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Reorganization of Academic 
Services/Regionalization
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Vision for Excellence 

Place resources closer to the schools 

Improve central administration services 

Enhance responsiveness to stakeholders
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Chief Academic Officer

Executive Director 
for Exceptional 

Children

- Exceptional 
Children

- Psychological  
Services

Chief Student Services 
Officer 

- Student Services 

- Athletics

- Student       
Assignment

- Hearing Office

- Diversity Office

- Safety Office 

Chief Curriculum and 
Organizational 

Development Officer 

- Federal & Special
Programs

- Magnet  & High
School  Options

- English as a 
Second Language 

- Advanced Learning 
Program

- Curriculum and 
Instruction

- Virtual Learning
- Induction and 

Professional 
Development

*Regional 
Superintendents (4)

- Regional 
Executive 
Directors (4)

- Principals

- Schools

Reorganization of Academic Services

3*Enrichment Superintendent will report to the Superintendent.



Improvement of Central Services

1. Consolidation of School Support Services and 
Instructional Improvement to provide better 
service to schools, parents, and community

2. Alignment of Student Services to support the 
academic goals of the district

3. Effective communication and shared goals and 
strategies for improvement
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Responsive Services to 
Schools and Communities

1. Improve responsiveness to teachers, 
students, parents, and community

2. Create a sense of community within each 
region

3. Allow problems to be solved at the level 
closest to the school
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Regional Guidelines

1. Geographically contiguous regions 

(excluding enrichment region)

2. Vertical and horizontal articulation (Prek-12)

3. Comparable distribution of ethnic and 

socioeconomic populations across regions

6



Regional Guidelines

4. Based on high school feeder patterns

5. Three to five regions including the 
Enrichment Region

6. Ten or less schools in the Enrichment 
Region

7. Maintain current attendance boundaries

8. Balance student enrollment for regions
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Principal Feedback

1. Principal advisory focus group session

2. Four principals on regional project team

3. Conducted on-line principal survey

4. 109 principals participated
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Principal Feedback
Seventy percent (70%) or more of principals 
indicated that four items were extremely 
important:   

1. [Ŝǎǎ άǊŜŘ ǘŀǇŜέ

2. More consistent answers

3. Curriculum and Instruction services

4. Strengthen relationships between district 
administration and principals
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More Feedback

1. Hosted teacher advisory focus group session

2. Hosted PTA council focus group session

3. Conducted staff, student, parent and     
community on-line survey

4. Approximately 3,500 survey participants

10



More Feedback

Employees, parents, and community members 
indicated the following services are extremely 
important for regional offices:

1. Discipline (intervention/prevention) services

2. Curriculum and Instruction services

3. Professional Development services

4. Human Resource services
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Timeline

February 

Stakeholder Input

Guiding Principles

Geographic Regions

March 

Coordinate Services

Organizational Charts

April

Facilities  Identified

Staff Regions

May

Operating Procedures

June

Transition Process
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Current 
School Support Division

Chief Academic Officer

Chief Student Services Officer

Executive Director for School Support

School Support Office 
Support (3)

Secondary School 
Support Officer

Elementary School 
Support Officer
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Current Academic 
Improvement Division

Chief Academic Officer

Instructional 
Improvement Officers 
for Elementary Schools 

(4)

Office Support (2)

Instructional 
Improvement Officers 
for Middle Schools (2)

Office Support (1)

Instructional 
Improvement Officers 
for High Schools (4)

Office Support (2)
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Regional Organizational Chart

Office Support to 
Regional Office (2) Technology

(1)Finance

(1)
Accountability

Human 
Resources

(1)
District

Relations

(1)
Maintenance

Regional Superintendent

Principals Executive DirectorChild 
Nutrition

(1)
Exceptional 

Children

Transportation

Instructional 
Technology 

Coach

Student Services 
Administrator

Formative 
Assessment 

Coach

Curriculum

New Positions; funded  through 

reorganization of Academic Services
Chief Academic OfficerExisting positions

Direct reports 

Liaisons in other departments
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