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GCS Right Start for New Teachers
Guilford County Schools
501 West Washington Street
Greensboro, N.@27401
Telephone: (336)37#8098
Fax: (336)37@084

Executive Director: Martha Snavelyavelm@gcsnc.com
Office Support: Debby Bryahtyantd@gcsnc.com

Welcome to Guilford County Schools! A GCS Induction Support Coach will support you
during your first year of teaching in a variety of areas:

-Classroom Management
-Lesson Planning
-Instructional Strategies
-Professional Development
-Curriculum Planning

Any communication that you have with the Right Start staff is confidential. Our office is not
part of your evaluation process. An Induction Support Coach is assigned to your school and will
make visits to your classroom during the school year.

Please contact the Office of Induction and Success at 370-8098, and we will provide the
name of your Induction Support Coach. We look forward to working with you this year.


mailto:snavelm@gcsnc.com
mailto:bryantd@gcsnc.com

Please complete the following information to have for reference this year. Your Induction Coach will ask to see this page
and help you find any information that you were unable to obtain.

BT Support Team

Mentor Name:

Phone:

Email:
Buddy Name:

Phone:

Email
Induction Name:
Coordinator | Phone:

Email:
Office of Coach:
Induction & Cell:
Success Email:

Office Phone: 370-8098
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NORTH CAROLINA BEGINNING TEACHER INDUCTION PROGRAM
(Information from North Carolina State Board of Education Policy Manual)

All teachers who hold initiglStandard Professional litenses after January 1, 1998, are required to
participate in a thregear induction period with a formal orientation, mentor support, and additional
observations and evaluation prior to the recommendation for contilncemgure. Beginningteachers, first
time employed in North Carolina after January 1, 1998, must satisfactorily complete the perfevasetce
licensure process to receive continuing licensure.

BEGINNING TEACHER SUPPORT PROGRAM

The Beginning Teacher Suppétogamis a threeyear period of support and assessment for beginning
teachers. The initigStandard Professional lgense, which is valid for three years, allows the teacher to begin
practicing the profession on an independent basis. At the end ofébgdlar period, the teacher is either
granted or denied a contimg license. Beginningeachers employed prior to January 1, 1298 eligible for
continuing license on the recommendation of the employing Local Education Agency based on three years of
successful teaching as evidenced by the current State Board of Education approved evaluation
instrumant/processes (TPAI/TPAS). Beginnirigachers employed after January 1, 1998, are eligible for
continuing license based on three years of teaching erperand successful completion of Performance
Based Licensure requirementsovided the designated official in the employing LEA, charter school, 6r non
public institution has no knowledge of any reason related to conduct or character to deny an indactieala
continuing license.

All teachers who have not attained career status shall be observed at least three times annually by a
gualified school administrator or a designee and at least once annualbateedeacherand shall be evaluated
at least once annually by a qualified school administrator.

The Beginning Teacher Support Bramis a threeyear program that extends professional education
preparation and offers the assessment and suppor

Who is required to participate?

All beginningteachers are required to paipiate in the Beginning Teacher Supg@rbgram. Initial
(Standard Professional ligenses are issued to teachers with fewer than three years of appropriate teaching
experierwe (normally considered to be public sohexperience) in their teachitigensure area. Teachers from
states not included in North Carolina reciprocity agreements who have not completed an-Aigpkded
teacher education program must jEgpate in theBeginning Teacher SuppdProgram, regardless of their
length of experience.
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Three Years of Beginning Teacher Induction in North Carolina

BT Requirements for Year 1

e Participate in a GCS New Teacher Orientain
¢ Participate in the GCS Right Start Seminars at your schoola minimum of 10 hours required
e Show Continuous Professional Growth documented ione of3 ways:
1. On the GCS Professional Development transcript
2. Professional Development Log
3. Combination of GCS Professional Development transcript and Professional Development Log
e Have a mentor
¢ Develop an Individual Growth Plan (IGP)
e Beformally observedby your administrator(s) a minimum of 3 times culminating with a
summative evaluation
o Beformally observedby a career teachemat least once annuallynot your mentor)
¢ Retain copies of all observations, the summative evaluation, IGP, mentor loand documentation of
professional growth activities

BT Requirements for Year 2

e Continue to have a mentorteacher
e Update the Individual Growth Plan
e Show Continuous Professional Growth documentedne of3 ways:
1. On the GCS Professional Development transcript
2. Professional Development Log
3. Combination of GCS Professional Developmertranscript and Professional Development Log
e Beformally observedby your administrator(s) a minimum of 3 times culminating with a
summative evaluation
o Beformally observedby a career teachemat least once annuallynot your mentor)
e Retain copies of all observations, the sumative evaluation, IGP, mentor log and documentation of
professional growth activities



BT Requirements for Year 3

e Continue to have a mentor teacher
¢ Update the Individual Growth Plan
e Show Continuous Professional Growth documented ione of 3 ways:
1. On the GCS Professional Development transcript
2. Professional Development Log
3. Combination of GCS Professional Development transcript and ProfessionBevelopment Log
¢ Be formally observed by your administrator(s) a minimumof 3times culminating with a
summative evaluation
¢ Be formally observed by a career teacher at least once annually (not your mentor)
¢ Retain copies of all observations, the summative evaluation, IGP, mentor lognd documentation of
professional growth activities

The Standird Professional 2 license will be granted when the BT has successfully
completed all state requirements, has completed three years of teaching in a licensur
area, and the designated local official has notified the Department of Public
Instruction that there is no reason due to character or conduct that the BT should not
receive licensure to teach in North Carolina.

Teaching is a licensed profession. As a professional, you are required to take
responsibility for your licensure requirements. You shald keep a professional file with
all documents and letters related to your Standard Professional 1 license. The document
on the following pagesshould help you organize your professional folder. For questions
regarding licensure, please contact your stlhg specialist.
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GCS Professional Folder Documentation

BT Year 1

| participated in the GCS New Teacher Orientation.
Dates:

| participated in the GCS Right Start Semifg@ansinimum of 10 hrs. required).

Date you begateaching
School and Teaching Assignment

BT Year 1 Document Date Placed in | Has been signed by
Folder mentor and you

Principal
Observation 1by
Oct. 30

Principal
Observation 2 by
Jan. 15

Principal
Observation 3 by
April 15

PeerEvaluation

Summative
Evaluation by
April 15

IGP for Year 1

Transcript from
Professional

Development Site
(document continuous
professional development)

Mentor Log

Notes from BT1 year:
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GCS Professional Folder Documentation

Observation 1by
Oct. 30

BT Year 2
ate you began teaching
School and Teaching Assignment
BT Year 2 Document Date Placed in | Has been signed by
Folder mentor and you
Principal

Principal
Observation 2by
Jan. 15

Principal
Observation 3 by
April 15

PeerEvaluation

Summative
Evaluation by
April 15

IGP for Year 2

Transcript from
Professional
Development Site
Professional
Development Log

Mentor Log

Notes from BT2 year:
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GCS Professional Folder Documatation

Observation 1 by
Oct. 30

BT Year 3
ate you began teaching
School and Teaching Assignment
BT Year 3 Document Date Placed in | Has been signed by
Folder mentor and you
Principal

Principal
Observation 2 by
Jan.15

Principal
Observation 3 by
April 15

PeerEvaluation

Summative
Evaluation by
April 15

IGP for Year 3

Transcript from
Professional
Development Site
Professional
Development Log

Mentor Log

Notes from BT3 year:
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