School Name: CONE ELEMENTARY
Guilford County Schools
2008-2011 School Improvement Plan

Vision Statement

School’s Mission Statement:

The mission of Cone Elementary School is to provide an environment where there are opportunities for all children to reach their maximum
potential and to become productive citizens in an ever-changing world.

Our School Community Shares The Following Beliefs:

Our students' learning needs should be the primary focus of all decisions impacting the work of our school.

Each child is a valued individual with unique physical, social, emotional and intellectual needs.

Teachers, administrators, parents, and the community share the responsibility for advancing a school's mission by sharing leadership roles and
continuously monitoring and improving the strategies we implement.

School’s Vision Statement:




Self Assessment

[Current AYP Status: |Achieved [Current ABC Status:|High Growth |

(Synthesized Narrative from Self-Assessment Exercises)

Cone Elementary School is a traditional, Title | school that serves students in grades PreK-5th grade. We operate with a strong and sincere commun
connection. There are many businesses and community organizations that support the mission and goals of Cone Elementary School, such as Craft
United Health Group, Holy Trinity Episcopal Church, Communities In Schools, Alpha Kappa Alpha, Inc.-Alpha Phi Chapter, NC A&T State University
Education and Office of Student Affairs), Page High School (Clubs and organizations & Child development program), Saint Pius X Church, Shirelle S
{ K2LIJIST . dzFFlf2 tNBaoeliSNARFIY [/ KdzZNOKZ /I N¥glteé& ! yAGSR aStiK2RA&AGX bS4H
Senior Resources of Greater Greensboro, Growing Beyond Obstacles (GBO) and Greensboro Realtors Association.

Cone Elementary is proud to be a part of several district initiatives that include Mission Possible, class size reduction (15:1 pupil to teacher ratio), Litd
First/Read GCS, and Positive Behavior Support. For our efforts as a class size reduction school, in 2001 our school was honored with a visit by Gov
Easley to observe implementation of the class size reduction initiative. Another state initiative, in which we have proudly participated since 2002, is M
t NEmY LINPINIY AYLIESYSyGlrdAz2yT /2yS A& FSFEGdz2NBR Ay dat NBnnYY ¢KS 9 NI
Cone Elem. School Achievements
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In our traditional setting, the following programs enrich the academic and non- academic strengths of our students: Positive Behavior Support (PBS);
Success At School (sponsored by United Way & Communities In School); Write From The Beginning; Study Island; Accelerated Reader and Social
Development/Character Education

Maintaining high social expectations for students and staff was the driving force for the development of the Positive Behavior Support (PBS) plan. Th
consists of a teacher representative from every grade level and the principal. The infusion of this into our school plan was a direct benefit for studentg
helped to determine effective staff practices and student practices that are directly linked to a safe and orderly school environment. Because PBS is 4
Process, we were able to determine strengths and areas to be strengthened with data collected from office referrals.




Goal Summary Page

Goal 1

Overall SMART Goal:
(Your overall goal will reflect a two to three year long-range goal)

By 2011, Cone Elementary School will decrease the number of non-proficient reading students by 30% as evidenced by Reading End of Grade tests (for
students in 3rd-5th grade) and Developmental Reading Assessments (Kindergarten-2nd grade).

Target SMART Goal/Measure:
(Selection of a one year school wide goal based upon academic or operational need and supported by data. State clearly how academic goal will provide for
accelerated learning for students at risk of not meeting standards or making AYP.)

By 2010, the number of non-proficient reading students will decrease by 10%, from 48% to 43.2% as measured by Reading End of Grade tests (for students in
3rd-5th grade) and Developmental Reading Assessments (Kindergarten-2nd grade).

Supporting Data for SMART GOAL: See Goal 1 Data Tab

Key Strategy:
Daily Guided reading for 30-45 minutes




Goal 2

Overall SMART Goal:
(Your overall goal will reflect a two to three year long-range goal)

By 2011, the number of non-proficient math students will decrease by 30% as measured by Math End of Grade tests (for students in 3rd-5th grade) and
Performance Assessments (Kindergarten-2nd grade).

Target SMART Goal/Measure:
(Selection of a one year school wide goal based upon academic or operational need and supported by data. State clearly how academic goal will provide for
accelerated learning for students at risk of not meeting standards or making AYP.)

By 2010, the number of non-proficient math students will decrease by 10%, from 38% to 34.2%, as measured by Math End of Grade tests (for students in 3rd-
5th grade) and Performance Assessments (Kindergarten-2nd grade).

|Supporting Data for SMART GOAL: See Goal 2 Data Tab

Key Strategy:
GCS Math Initiative (3-5) and MIM (k-2)




Goal 3

Overall SMART Goal:
(Your overall goal will reflect a two to three year long-range goal)

By June 2011, Cone Elementary School will reduce the number of major behavior referrals (ex. fighting) by 50%, from 55.9% to 27.95% as measured by SWIS
data;

Target SMART Goal/Measure:

(Selection of a one year school wide goal based upon academic or operational need and supported by data. State clearly how academic goal will provide for
accelerated learning for students at risk of not meeting standards or making AYP.)

By June 2010, Cone Elementary School will reduce the number of major behavior referrals (ex. fighting) by 10%, from 49% to 44.1 % as measured by SWIS
data

Supporting Data for SMART GOAL: See Goal 3 Data Tab

Key Strategy:

Positive Behavior Support




Goals, Strategies, Monitoring and Budget

GOAL 1

Overall SMART Goal:
(Your overall goal will reflect a two to three year long-range goal)

By 2011, Cone Elementary School will decrease the number of non-proficient reading students by 30% as evidenced by Reading End of Grade tests (for
students in 3rd-5th grade) and Developmental Reading Assessments (Kindergarten-2nd grade).

Target SMART Goal/Measure:
(Selection of a one year school wide goal based upon academic or operational need and supported by data. State clearly how academic goal will provide for
accelerated learning for students at risk of not meeting standards or making AYP.)

By 2010, the number of non-proficient reading students will decrease by 10%, from 48% to 43.2% as measured by Reading End of Grade tests (for students in
3rd-5th grade) and Developmental Reading Assessments (Kindergarten-2nd grade).

Supporting Data for SMART GOAL: See Goal 1 Data Tab




QUARTERLY ACTION PLAN - GOAL 1

Study

Quarter 1

Quarter 2

Quarter 3

Quarter 4

Data analysis:
(SWOT) analysis
SWOT: Strengths,
Weaknesses, and
Opportunities for
improvement,
Threats
At the end of each
quarter, report the
data from the
current quarter
deployment plan
and use the data
questions to
analyze the
results.

1. What does the data tell us?

Non-proficient students 22% in
Kindergarten; 25% in first
grade; 14% in second grade;
third grade prof=56%; fourth
grade prof= 46.4%; fifth grade
prof.=46.5; 3rd and 4th grade
reading-not meet expected
growth

2. Not tell us?

general key comprehension
areas for students who are not
proficient will have to be
gathered from goal summaries

3. Celebration(s)?

22 point increase in EOG test
scores; fifth grade students met
expected growth

4. OFIs? OFls: Opportunities For
Improvement

decrease non proficient
students; increase number of
students who exceed
standards; align K-2 and 3-5
standards

Report the data from the previous quarter
deployment plan and use the data
questions below to analyze the results.

Report the data from the previous quarter
deployment plan and use the data questions
below to analyze the results.

Report the data from the previous quarter
deployment plan and use the data
questions below to analyze the results.

1. What does the data tell us?

2. Not tell us?

3. Celebration(s)?

4. OFIs? OFls: Opportunities For
Improvement

1. What does the data tell us?

2. Not tell us?

3. Celebration(s)?

4. OFIs? OFls: Opportunities For
Improvement

1. What does the data tell us?

2. Not tell us?

3. Celebration(s)?

4. OFIs? OFls: Opportunities For
Improvement




Daily Guided reading for 30-45
minutes

- Identify Key
&5 Strategy
(Approach)
Principal; Curriculum
Person(s) Facilitator; Teachers; Title |
Responsible for ! !
S ensuring the teachers
o strategy is deployed
during the current
quarter
$5000 from Title |
Resources Available
c during the current
© quarter (include $
o encumbered and
name of budget)
none
c Resources Needed
@ during the current
o quarter
Guided Reading training
Professional provided by the district
= DIEVG'OF’met’“ det'”g curriculum and instruction
Y e current quarter
o (Indicate title, department.
content and
audience)
Title | Annual Meeting in
October; staff to present the
= Parent and guided reading plan to parents;
o Community conduct demo lesson for
(Stakeholder) 3 rents: Million Books
Involvement during
the current quarter
Create the
o d Use the Quarter 1 deployment plan Use the Quarter 2 deployment plan Use the Quarter 3 deployment plan template Use the Quarter 4 deployment plan
a eployment plan For
template below template below below template below

the current quarter




Evaluation: A. observation data; lesson A A. A
A Whatdatawill  151ans- schedules
you use to determine
if the strategy was
deployed?
B What data will B. Classroom walkthrough data |B. B. B.
> you use to determine (Teachscape)
'g if the strategy was
o) erlpyed with
fidelity?
C.Whatdatawill |C. benchmark data; DRA data; |C. C. C.
you use to determine| gy dent data sheets.
if the strategy
impacted the overall
goal or target goal?
[Jvyes Ifyes, change target goal in [1vyEs If yes, change target goal in LIves If yes, change target goal in
order to further impact the overall goal order to further impact the overall goal order to further impact the overall goal
[ONo  1f no, check the appropriate [INo  If no, check the appropriate action |1 NO  If no, check the appropriate
action action
c
K] [ continue current strategy and [ continue current strategy and update [ continue current strategy and
% Target Goal Met? update deployment plan for next Qtr deployment plan for next Qtr update deployment plan for next Qtr
3]
<

[ continue current strategy, but
make improvements to deployment plan

] Abandon current strategy and
identify new strategy

[ continue current strategy, but make
improvements to deployment plan

] Abandon current strategy and
identify new strategy

[ continue current strategy, but
make improvements to deployment plan

] Abandon current strategy and
identify new strategy




Steps Quarter 1 Deployment Plan Person(s) Responsible Measures Completion Date
#1 K-2 DIBELS training (introduction) District Coach Feedback and training evaluatior] 8.21.09
Distribute reading materials to staff; insure that all classrooms are equipped with Inventory
. . L . 9.15.09
#2 adequate reading materials; check GR libraries Readus and Title | teachers
#3 Order Guided reading materials Readus and Title | teachers Inventory 9.25.09
Hold new teacher training for Guided Reading and Guided Reading libraries —_ : Workshop Feedback 9.30.09
#4 District CUIN coaches, curriculum
#5 Write Common Formative Assessments for sixth week Teachers Assessments 9.24.09
Complete assessments (DIBELS K-2; Literacy First (3-5); DRA: K-3 and QRIs: 3-5 . Assessment inventories and datg 9.28.09
#6 Readus, Title | teachers, Classroo|sheets per teacher
#7 Establish Guided Reading groups according to assessments Classroom teachers Defined groups 9.25.09
Hold Meaningful Grade level meetings (MGM) to collaborate with grade levels; cor Observations
scores; and make group adjustments; Start Guided Reading rotations and small g from 9.1.09
#8 reading instruction Grade level chairs and classroom
#9 Re-assess throughout the quarter and submit student data sheets to the principal;|Classroom teachers, Title | teache Student Data sheets until 10.23.09
Steps Quarter 2 Deployment Plan Person(s) Responsible Measures Completion Date
#1
#2
#3
#4
#5
#6
#7
#8
#9
#10
Steps Quarter 3 Deployment Plan Person(s) Responsible Measures Completion Date
#1
#2
#3
#4
#5
#6
#7
#8
#9

#10




Steps

Quarter 4 Deployment Plan

Person(s) Responsible

Measures

Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10




Goal 1 Data Worksheet

Supporting Data for SMART GOAL 1:

Click here tc

Grade 2007 (Previous) 2008 (Previous ) 2009 (Current) 2010 (-10%)
Kindergarten 84% 87% 78 85.8%
First 80% 71% 75 82.5%
Second 84% 77% 86 94.6%
Third- Fifth
ALL 25.7% 28.5% 52 56.8
AFRICAN AMERICAN (AA) 25.7% 28.7% 52.8 57.5
FREE/REDUCED LUNCH (FRL) 24.7% 26.4% 48.2 53.4
STUDENTS WITH DISABILITIES (SWD) 10.9% 15.4% 19.4 27.5
Subgroup 2007 2008 2009 AYP
Reading (All) 25.7% 28.5% 52.0 Met
FI Reading (black) 25.7% 28.7% 52.8 Met
E Reading (Free/Reduced Lunch) 24.7% 26.4% 48.2 Met
;_I Reading (Students With 10.9% 15.4% 19.4 Met
CU Disabilities)
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Goals, Strategies, Monitoring and Budget

GOAL 2

Overall SMART Goal:
(Your overall goal will reflect a two to three year long-range goal)

By 2011, the number of non-proficient math students will decrease by 30% as measured by Math End of Grade tests (for students in 3rd-5th grade) and
Performance Assessments (Kindergarten-2nd grade).

Target SMART Goal/Measure:
(Selection of a one year school wide goal based upon academic or operational need and supported by data. State clearly how academic goal will provide for
accelerated learning for students at risk of not meeting standards or making AYP.)

By 2010, the number of non-proficient math students will decrease by 10%, from 38% to 34.2%, as measured by Math End of Grade tests (for students in 3rd-
5th grade) and Performance Assessments (Kindergarten-2nd grade).

Supporting Data for SMART GOAL: See Goal 2 Data Tab




QUARTERLY ACTION PLAN - GOAL 2

Study

Quarter 1 Quarter 2 Quarter 3 Quarter 4
1. What does the data tell us? Report the data from the previous quarter |Report the data from the previous quarter Report the data from the previous quarter
. . . deployment plan and use the data deployment plan and use the data questions |deployment plan and use the data
Proficiencies are 73.3 in questions below to analyze the results.  |below to analyze the results. questions below to analyze the results.

third;60.7 in fourth; 62.0 in fifth;
fourth grade students did not
meet expected growth

2. Not tell us? 1. What does the data tell us? 1. What does the data tell us? 1. What does the data tell us?

Data analysis:
(SWOT) analysis
SWOT: Strengths,
Weaknesses, and |3. Celebration(s)? 2. Not tell us? 2. Not tell us? 2. Not tell us?

Opportunities for |y i, a4 fifth grade students

improvement,
Threats met expected growth; 11%

At the end of each |increase in Math test scores
quarter, report the
data from the
current quarter
deployment plan

and use the data (4. oFIs? OFIs: Opportunities For 3. Celebration(s)? 3. Celebration(s)? 3. Celebration(s)?
guestions to Improvement
analyze the decrease non proficient
results. students; increase number of

students who exceed
standards; align K-2 and 3-5
standards

4. OFIs? OFls: Opportunities For 4. OFIs? OFls: Opportunities For 4. OFIs? OFls: Opportunities For
Improvement Improvement Improvement




Plan

Identify Key
Strategy
(Approach)

GCS Math Initiative (3-5) and
MIM (k-2)

Plan

ensuring the strategy

Person(s)
Responsible for

is deployed during
the current quarter

Principal; Curriculum
Facilitator; Teachers; Title |

teachers

Plan

Resources Available
during the current
quarter (include $
encumbered and
name of budget)

$7000 from Title |

Plan

Resources Needed
during the current
quarter

Replacements for the ETA kits

Professional
Development during

Math teacher leader training

the current quarter

c
< the current quarter
o (Indicate title,
content and
audience)
Sneak Preview Night for
Parent and parents to review the upcoming
C . .
® Community curriculum. Teachers conduct
o (Stakeholder) demolessons
Involvement during ’
the current quarter
Create the
o depl Use the Quarter 1 deployment plan Use the Quarter 2 deployment plan Use the Quarter 3 deployment plan template Use the Quarter 4 deployment plan
ployment plan For
@) template below template below below template below




Evaluation: A. observation data; lesson A A A
A. What datawill you| 56 schedules
use to determine if
the strategy was
deployed?
B. What data will you B. Classroom walkthrough data |B. B. B.
> use to determine if (TeaChscape)
'g the strategy was
5 deployed with
fidelity?
C. What data will you| C. benchmark data; DRA data; |C. C. C.
use to determine if sy dent data sheets.
the strategy
impacted the overall
goal or target goal?
[Jves Ifyes, change target goal in LIves If yes, change target goal in 1vEs If yes, change target goal in
order to further impact the overall goal order to further impact the overall goal order to further impact the overall goal
[INo  Ifno, check the appropriate CINo  Ifno, check the appropriate action [[] yo  If no, check the appropriate action
action
c
< [ ] continue current strategy and 1 continue current strategy and update [ continue current strategy and
% Target Goal Met? update deployment plan for next Qtr deployment plan for next Qtr update deployment plan for next Qtr
[3)
<

] continue current strategy, but
make improvements to deployment plan

] Abandon current strategy and
identify new strategy

[ continue current strategy, but make
improvements to deployment plan

] Abandon current strategy and identify

new strategy

(] continue current strategy, but make
improvements to deployment plan

1 continue current strategy and
identify new strategy




Steps Quarter 1 Deployment Plan Person(s) Responsible Measures Completion Date
Teachers (K-5th grade) attend training for new math materials; Distribute new matMcKinnon, Readus, and all assigr June and July
#1 materials teachers Attendance 2009
#2 K-2 Math teacher leader training and 3-5 teacher leaders training Readus Inventories 8.21.09
Math leads and Curriculum Facilitator meet to determine additional training needs
#3 Support training; Teacher leaders, Readus Attendance, redeliver training  |8.21.09
McKinnon, Readus, Teacher lead{Plans for training established an
#4 Attend Teaching and Learning sessions to develop common formative assessmer| provided to principal until 10.23.09
Follow 1st quarter pacing Guides and curriculum maps; Hold Meaningful Grade le|teachers no later
#5 meetings (MGM) to determine alignment, pace and student progress. attendance, meeting notes 10.23.09
McKinnon, Readus, Classroom
teachers
#6 Complete common formative assessments to determine progress (2-4 weeks) attendance, 3/6 week assessmer.25.09
McKinnon, Readus, Classroom
teachers
#7 Hold MGM to determine student progress, realign instruction. lesson plans, assessment 9.21-25.09
#8 Classroom set-up for math stations teachers 9.30.09
#9
Steps Quarter 2 Deployment Plan Person(s) Responsible Measures Completion Date
#1
#2
#3
#4
#5
#6
#7
#8
#9
#10
Steps Quarter 3 Deployment Plan Person(s) Responsible Measures Completion Date
#1
#2
#3
#4
#5
#6
#7
#8

#9




#10

Steps

Quarter 4 Deployment Plan

Person(s) Responsible

Measures

Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10




Goal 2 Data Worksheet

Supporting Data for SMART GOAL 2:

Click here t

Grade 2007 |Previous) | 2008 |Previous) 2009 |Current) 2010 |-10%)
Kindergarten Bd% 94% 100% 100%
First 82% T6% 86% %%
Second 1% 5% 6% 1%
Third- Fifth
—i ALl 42.2 373 622 66
(T) AFRICAN AMERICAN [AA) 411 563 613 65.2
T | awn e 12.9% S79% S22% et
Cg Math (black) 41.1% 56.3% 61.3 Met
O Math (Free/Reduced Lunch) 42.5% 54.9% 59.8 Met
Math (Students With 17.4% 36.17% 41.7 Not Met
Disabilities)
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Goals, Strategies, Monitoring and Budget

GOAL 3

Overall SMART Goal:
(Your overall goal will reflect a two to three year long-range goal)

By June 2011, Cone Elementary School will reduce the number of major behavior referrals (ex. fighting) by 50%, from 55.9% to 27.95% as measured by SWIS
data;

Target SMART Goal/Measure:
(Selection of a one year school wide goal based upon academic or operational need and supported by data. State clearly how academic goal will provide for
accelerated learning for students at risk of not meeting standards or making AYP.)

By June 2010, Cone Elementary School will reduce the number of major behavior referrals (ex. fighting) by 10%, from 49% to 44.1 % as measured by SWIS
data

Supporting Data for SMART GOAL: See Goal 3 Data Tab




QUARTERLY ACTION PLAN - GOAL 3

Study

Quarter 1

Quarter 2

Quarter 3

Quarter 4

Data analysis:
(SWOT) analysis
SWOT: Strengths,
Weaknesses, and
Opportunities for
improvement,
Threats
At the end of each
quarter, report the
data from the
current quarter
deployment plan
and use the data
guestions to
analyze the
results.

1. What does the data tell us?

55 out of school suspensions
and 16 in-school suspensions

2. Not tell us?

if the check-in and out program
made a difference in the SWIS
results

3. Celebration(s)?

88% of students never referred
to the office; Check in and out

implementation a success and
supported by staff.

4. OFIs? OFls: Opportunities For
Improvement

consistently study data by
referrals on a monthly basis.

Report the data from the previous quarter
deployment plan and use the data
questions below to analyze the results.

Report the data from the previous quarter
deployment plan and use the data questions
below to analyze the results.

Report the data from the previous quarter
deployment plan and use the data
guestions below to analyze the results.

1. What does the data tell us?

2. Not tell us?

3. Celebration(s)?

4. OFIs? OFls: Opportunities For
Improvement

1. What does the data tell us?

2. Not tell us?

3. Celebration(s)?

4. OFIs? OFls: Opportunities For
Improvement

2. Not tell us?

Improvement

1. What does the data tell us?

3. Celebration(s)?

4. OFIs? OFls: Opportunities For




Plan

Identify Key
Strategy
(Approach)

Positive Behavior Support

Plan

ensuring the strategy

Person(s)
Responsible for

is deployed during
the current quarter

Principal; Curriculum
Facilitator; Teachers; Parents

Plan

Resources Available

during the current
quarter (include $
encumbered and
name of budget)

funds for the Quarterly PAWS
celebration and funds for the
check in and out plan

Resources Needed

$500 which will be raised at
fundraiser

the current quarter

c
© during the current
o quarter
staff meeting reviewing the
Professional PAWS and Check in and out
c Development during
< the current quarter
o (Indicate title,
content and
audience)
PAWS assembly and
Parent and completing parent component
c . .
5] Community of the check in and out
o (Stakeholder)
Involvement during
the current quarter
Create the
o depl Use the Quarter 1 deployment plan Use the Quarter 2 deployment plan Use the Quarter 3 deployment plan template Use the Quarter 4 deployment plan
ployment plan For
@) template below template below below template below




Evaluation: A. observations and A A A
A. What data YVI”.yOU Wa|kthr0UghS
use to determine if
the strategy was
deployed?
) B. observations and SWIS data |B. B. B.
B. What data will you
> use to determine if
'g the strategy was
5 deployed with
fidelity?
C. What data will you C. C. C.
use to determine if
the strategy
impacted the overall
goal or target goal?
[Jves Ifyes, change target goal in [Jves If yes, change target goal in 1vEs If yes, change target goal in
order to further impact the overall goal order to further impact the overall goal order to further impact the overall goal
[INo  Ifno, check the appropriate [INo If no, check the appropriate action Cno If no, check the appropriate action
action
c
< [ ] continue current strategy and [ continue current strategy and update |["] continue current strategy and
% Target Goal Met? update deployment plan for next Qtr deployment plan for next Qtr update deployment plan for next Qtr
[3)
< [ continue current strategy, but [ continue current strategy, but make [] continue current strategy, but make
make improvements to deployment plan |improvements to deployment plan improvements to deployment plan
] Abandon current strategy and [ Abandon current strategy and identify |_| Abandon current strategy and
identify new strategy new strategy identify new strategy
Steps Quarter 1 Deployment Plan Person(s) Responsible Measures Completion Date

Poster to be made for all new classroom teachers Post PBS Poster, Distribute Po

N . . 08.21.09
#1 Open House distribution of PBS rules for parents Herbin posted in classrooms, halls
Quarterly Plans Distributed and discussed with staff, Make sure all staff have PBS
. 08.21.09
#2 notebooks PBS Team staff meeting
#3 Teach PBS Rotation Week 1--Paws Overview (Letter "P", "A", "W", "S") Classroom teachers observations and lesson plans |starting 08.25
#4 PBS Team to meet and make changes to plan PBS Team, Classroom teachers |meeting notes 08.27.09
#5 Assembly to remind/inform students of expectations of PBS PBS Team, Classroom teachers |audience participation 08.28.09
#6 Feedback from Quarter Plan and re-introduce Check in/out program McKinnon, Regan, Herbin staff meeting 09.01.09
Teach Arrival/Dismissal Procedure, Hallway Procedure, Playground Procedure, C .
. starting 09.08
#7 Procedure, Restrooms Assembly Procedures Classroom teachers observations and lesson plans
#8 PAWS Assembly--Review procedures with all students PBS Team, Classroom teachers |audience participation 09.22.09
#9 PAWS reward PBS Team, Classroom teachers |student feedback 10.27.09




Steps

Quarter 2 Deployment Plan

Person(s) Responsible

Measures

Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps

Quarter 3 Deployment Plan

Person(s) Responsible

Measures

Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps

Quarter 4 Deployment Plan

Person(s) Responsible

Measures

Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10




Goal 3 Data Worksheet

Supporting Data for SMART GOAL 3:

Quarter 1

Click here t(

Major Problem Behavior Percent of Total Percent of Total Percent of Total
Referrals, during 2007| Referrals, during 2@ | Referrals by 2011
2008 school year 2009school year
Inappropriate language 9.0 5.5 4
Fights 55.9 49 27.95
Disrespect 17.1 32 8
Harassment 1.8 4.7 0
Disruption 0.9 2.3 0
Property Damage 0.9 .8 0
Forgery/Theft 1.8 1.6 0
Technology Misuse 7.2 3
Gang activity 0.9 0
Weapons 2.7 1.6 0
Other 1.8 0
Referrals: Students withé. Percent of total student population (487
students)
UNIVERSAL LEVEL
Percent of Students with no office referrals 88.66%
Percent of Students with 1 referral 5.98%
SECONDARY LEVEL
Percent of Students with 2-5 referrals 4.74%
TERTIARY LEVEL
Percent of Students with 6-8 referrals 0.62%
Percent of Students with 9 + referrals 0.41%
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School Based Leadership Team Members Signatures

The following team members collaborated with school staff to develop the School Improvement Plan for our school (parents m
included):

Name Position or Role Signature Date

Nancy Cravey Certified Staff on file 9.22.09
Johnita Readus Certified Staff on file 9.22.09
Renee McKinnon Principal on file 9.22.09
Elizabeth Anthony Certified Staff on file 9.22.09
Yvette Spratling Certified Staff on file 9.22.09
Cynthia Moore Certified Staff on file 9.22.09
Debra Collins Certified Staff on file 9.22.09
Catherine Jacobs Certified Staff on file 9.22.09
Kimberly Levette Parent on file 9.22.09
Tracey Collins Classified Staff on file 9.22.09
Barrie Hornbuckle Certified Staff on file 9.22.09
Judith Gilles Certified Staff on file 9.22.09

(i.e. Principal, Assistant Principal, Certified Staff, Classified Staff, Student, Parent or Community Member)




Approvals

Approved by Staff:

Date of Approval by Staff:  9.22.2009 Results (% Approval): 100%

t NAYOALN £ Qa {chfley | GdzNBY Date: 9.22.2009

Approved By Division of Academic Improvement:

Regional Superintendent's

Signature: John Modest (on file) Date: 10/06/09

Approved by GCS Board of Education: Date:




Quarterly Review Team Members Signatures

The following team members collaborated with school staff to review the School Improvement Plan for our school:

Name Position or Role Signature Date
Renee McKinnon Principal on file 09/22/09
Johnita Readus Curriculum Facilitator on file 09/22/09

John Modest Regional Superintendent on file 09/22/09
Darcy Kemp Regional Executive Director on file 09/22/09

(i.e. Regional Superintendent, Regional Executive Director, Curriculum Specialist, Principal, Assistant Principal, Curriculum Facilitator)




Action Plan for Healthy Students in Safe, Orderly and Caring Schools

LEA: Guilford County Schools School: Drop Down Menu

Strategic Priority: Healthy Students in Safe, Orderly and Caring Schools
(Healthy Active Children (HAC) Policy, #HSP-S-000)

Please record your action steps.
Not Yet Addressed In Progress Need Assistance

Strategy (What is your plan?) (Please describe.) (Please describe.)
Ensure all students have recess Currently, our master schedule
and / or physical activity during the includes a 30 minutes per day
school day and that it is not taken recess period for all students.
away as punishment. Indicate if Other consequences are utilized
this is in progress or not yet for behavior problems that occur.
addressed.

Strategy Yes No Time over 180 days
Provide physical education for X 35 minutes x 40 weeks = (PE is
every student taught by a physical taught by the PE teacher once
education teacher. Check the per week) 1400 minutes per year
appropriate fAyes
list the exact number of minutes in
PE over the 180-day school year.




Provide physical activity and/or
recess for every student. List the
exact number of minutes provided
for recess and/or physical activity
over the 180-day school year.

X

30 minutes x 180 days = 5400
minutes per year

Strategy

Not Yet Addressed

In Progress

Need Assistance (Please
describe.)

Implement a coordinated school
health program. Indicate if this is
in progress or not yet addressed
by the school.

GBO-Health and
Wellness/Determining the risks for
Diabetes




At Our School

In Our LEA

Unsure

Need Assistance (Please
describe.)

Council. Check all that apply.

We have a School Health Advisory

What other areas of Coordinated
School Health Programs are you
working on implementing in your
school? Please explain.

Need Assistance (Please
describe.)




Safe Schools Plan

According to NC Code 115C-105.47, each school must have a comprehensive safe schools plan. The following
are components of that plan:

Student code of conduct and designated consequences for violating the code

Roles and responsibilities of all school personnel in maintaining a safe and orderly learning environment

Procedures for identifying and serving the needs of students at risk of academic failure or of engaging in disorderly or
disruptive behavior

Mechanisms for assessing the needs of disruptive and disorderly students, providing services to them and removing them
from the classroom when necessary

Measurable objectives for improving school safety and order

Professional development clearly matched to the objectives for improving school safety and order
Plans to work with local law enforcement and court officials to ensure safety

Methods of providing a safe physical environment

Parent involvement in planning for school improvement, safety, and alternative education placements
School conducts a needs assessment annually (from students, teachers, parents, and staff) to determine their perceptions of
school safety and climate

School has programs, strategies and/or activities that promote good behavior/citizenship



Strategies for maintaining safe and orderly climate, addressing the needs of students at risk, and providing
services for students assigned to alternative programs.

What will be done?

Who will be in
charge?

When will it be done?

What are the needed
resources (including
staff development)?

What are the costs

What are success
indicators?

Implement Positive
Behavior Support and
Interventions

Administrators, School
Leadership team, PBS te

August 2009-June 2010

Staff Development for PBS
team members at each
grade level

$1,600.00-sub costs

Teacher surveys, worksh
feedback, student
behavior logs, classroom
observations

Use data management

system, SWIS, to record
office referrals and monitd
student success.

Guidance Team, Classroq
teacher

August 2009-June 2010

SWIS accounts for Office
referrals and check-in and
out

$300.0(

Office discipline referral
forms, Guidance and Sod
Work referrals

Provide procedures for [IST Team, Sep-0%Crisis Team Training, none IST Record Log
identifying and serving thqCrisis Team, Training for CPI, First-Aid Behavioral Contracts
needs of students at risk Staff Members, System-wide Surveys
engaging in disorderly or JFirst Responders, Workshops Discipline Referrals
disruptive behavior Resource Officer, CPR, First Aid, School After School Tutoring
Administrators, discipline data
Parents, PBS team
Review the Student Code]Administrator, Classroom]August 2009-June 2010 |Student Handbooks, Cone Jnone Reduced Referrals and
Conduct in focus groups |teachers, Parents, PBS Parent and Student suspensions
consisting if students (perjteam Handbook
grade level), parents and
staff.
Assess and address the |IST Team, Crisis Team, JAugust 2009-June 2010 |Student Handbooks, Cone |Crisis Team, Verbal and Written

needs of disruptive and
disorderly students,
provide services to them
and remove them from
classroom when necessa

Administrators,
First Responders,
Staff Members,
Resource Officer,
Parents, PBS team

Parent and Student
Handbook

First Responders,
Resource Officer

First Responder Training,
School discipline data

Evaluations
Written Documentation




Provide a safe physical
environment for students
involving regularly
scheduled evacuations arf
orderly dismissal
procedures.

Administrators,
Staff Members,
Parents,

Office Staff

August 2009-June 2010

State Laws,

Fire Department,

School Resource Officer
I 2yS 9t SYSyi
Crisis Plan, Fire /Building
Inspector, School discipling

data

none

Reduced Referrals,
suspensions, written
documentation

Use Character Education
and Bully-Proofing
programs to teach
expected social behaviorg
and ways to handle confli
by conducting weekly
classes to K-5 students a

small groups that focus orf

emotional and social
behaviors

Administrators, Classroon
teachers, Student Awardg
Committee, Guidance tea)

August 2009-June 2010

Character Education-Bully
Proofing Your Elementary
School;

I 2yS 9t SYSyi
Crisis Plan

Youth Development
Position (pay one half of
position from Title | funds

Good Citizenship Progral
Awards Celebrations,
Parent meetings, Written
discipline forms
Reduced discipline
referrals and suspensions
Guidance and Social Wo
referrals




Additional

Narrative

Overall, the Cone Elementary School Leadership team and other schoo
the direct result of that analysis:

w /[ 2YyGAydzS GKS AYLX SYSyildlaAazy 27
November 2008, we will participate in a new SET evaluation to become
levels, or those students receiving multiple office referrals (2-9) per schc
w {OKSRdzS F2NJLYGSNBSyiGaAz2y | yR
w 5STFAYS adNHzOGdzZNBR O2fftlF02NF AQ
instruction, and assessment topics; and using meaningful processes to
w ¢KS (GSIFOKSNR gAff dzaS b2y mnmCAOi
1 and 2 students. Currently this approach is successfully used for stude
w hy | ljdzFr NiISNI & olairaszx GKS Yl ad
a0dzRSyiaQ RS@GSt2LISyGrt gNARGAY3
w !'ff Ymp G0SIFOKSNER gAff dzaS GKS
to re-offer teachers Write From the Beginning training for new faculty m

w hy | ljdzr NISNI & olaAras GKANR |y
Assessments, QRI-3, and teacher made assessments.
w hy | RIFIAfe& olaras GSIFOKSNRAR gAf

w {UdRSyida e¢gArftt 0S aOKSRdzZ SR F¥2N
learning center approach involving time for homework in the SAS progre
w LYLNRYS aiGdzRSyd GGSYyRIFIyOS oeé
w tIFNIYSNI gA0K 20KSNJ St SYSydl NEB
provide family services.

w [ SFRSNEKALI G4SIFY gAftf AGNIGS3AAO
improving the areas in need of strengthening.

w LYLXSYSyd GKS /flFaaNe2y 21 f10K




| Information

| teams evaluated school progress and analyzed data results. The following

t 23A0AFS . SKIFE@GA2NI { dzZLILI2 NI FyR Ly
eligible for support and training of handling students at the tertiary and seco
)ol year.
9YNROKYSY(G AyO2NLIRN}YGSR Ayid2 (K
S LI FYyyAy3a GAYS F2NJ G4SIFOKSNaE |y
make decisions.

A2y GSEG RdzNAYy3I RIFEAfE& DAdZARSR wSlk RA
nts with disabilities in the EC resource classrooms.

SN a0OKSRdzf S gAff &AdzLILR NI (GKS O2y A
ail3Sa o0& RSOSNNYAYAY3A Fy AyadNHzOGA
2NAGS CNRY ¢KS . SIAYYAYy3I FT2NJ 0NI A
ambers.

R FAFGK 3INIRS (G0SIFOKSNE YR ¢AGES L

f RAFFSNBYUGAIOS YIFIGK AyadaNdHzOGAz2yYy d
JGKS SEGSYRSR fSINYyAy3a LINRBINIY (2
im.

NEBI OKAyYy 3 dps2 2NI 0SUGSNE S&ALISOALf £ 8
a0K22fta FT2NJ g2NJ] aKz2Llakal)lSF]{SNa | a

Fffe I RRNBaa GUKS O2YLRySyida 2F GKS

NRdzAK ¢22fk¢SIFOKaoOlILIS a | ¢gle (2




