
School Name: GENERAL GREENE ELEMENTARY

General Greene School of Science and Technology has as its priority a clear and vital mission of high academic and professional

excellence and enhanced achievement for all students. While science and technology are the school’s magnet themes, we believe it

is imperative that students receive a broad and comprehensive educational experience that includes the arts, mathematics, literacy,

physical activities and character education. We envision our school as a challenging, supportive and dynamic environment with

students, staff, parents and the community working together developing lifelong learning in all. All are invited to: “Enter to Learn,

Leave Prepared.”

School’s Vision Statement:

Guilford County Schools

2008-2011 School Improvement Plan

Vision Statement

School’s Mission Statement:

A community working together to develop lifelong learning in all.



Current AYP  Status: Current ABC Status: High Growth

(Synthesized Narrative from Self-Assessment Exercises)

Self Assessment 

The self‐assessment process began with a review of a variety of data that included End‐of‐Grade math and Fourth Grade Writing

scores, the Working Conditions Survey Report, GCS parent and students surveys for second and fourth graders as well as informal

feedback from parents and staff. As a result, three specific goals emerged. Given the disparity between subgroup proficiency

scores, it is evident that instruction needs to be modified to meet the diverse student learning needs. While the primary focus

was on math, there is sufficient reason to believe that a similar pattern exist in reading and science. Therefore, plans

and strategies will impact learning across the curriculum. In early May the staff voted to participate in the training associated

with “Positive Behavioral Support” initiatives. It made sense to incorporate elements of this program into the School Improvement

Plan and inclusion was a condition for participation. Finally, all the participants felt it was imperative that one goal be aligned with

the school’s science and technology magnet themes. Classroom curriculum integration was identified because of its overall impact.

Achieved



(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

Key Strategy:

Purposeful grouping of students.  Common math vocabulary used by all teachers.

Supporting Data for SMART GOAL: See Goal 1 Data Tab

By June of 2010, students in the following sub

‐

groups will meet the minimum “percent proficient” goal listed below for mathematics as

measured by End

‐

of

‐

Grade tests and as monitored by benchmark assessments.

Goal Summary Page

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

Goal 1

The percentage of students non

‐

proficient in all school AYP Math subgroups will decrease a minimum of 10% annually as measured by

End

‐

of

‐

Grade tests and as monitored by benchmark assessments between 2008 and 2011.



Target SMART Goal/Measure:

Overall SMART Goal: Improve Student Relations – SAFE SCHOOLS (PBS)

By 2011, the percentage of students qualifying for monthly recognition as part of the Positive Behavioral Support (PBS) process will be

61.75% or higher as measured by the school wide incentive program.

(Your overall goal will reflect a two to three year long-range goal)

Goal 2
Overall  SMART Goal: 

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

To increase participation in celebrations, all staff members need to consistently pass out tickets and students need to be responsible in turning them in to their 

teachers.

The average number of students qualifying for monthly PBS incentives and recognition will increase by 15% from the average of 31.75% during the 2008-2009 

school year.

Supporting Data for SMART GOAL: See Goal 1 Data Tab

Key Strategy:



Supporting Data for SMART GOAL: See Goal 1 Data Tab

By June 2011, a staff survey of technology applications will indicate 100% baseline proficiency. 

Target SMART Goal/Measure:

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

Overall  SMART Goal: 

Goal 3

By 2011, staff members will increase their minimum competencies in application of classroom technologies from a baseline obtained during a May 2009 staff 

survey indicating an average of 48% proficiency.

(Your overall goal will reflect a two to three year long-range goal)

Key Strategy:

By offering ongoing workshops and training at staff meetings, our goal is to increase confidence, that can then be transferred to student instruction.



Goal 1

Goals, Strategies, Monitoring and Budget

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

The percentage of students non

‐

proficient in all school AYP Math subgroups will decrease a minimum of 10% annually as measured by

End

‐

of

‐

Grade tests and as monitored by benchmark assessments between 2008 and 2011.

By June of 2010, students in the following sub

‐

groups will meet the minimum “percent proficient” goal listed below for mathematics as

measured by End

‐

of

‐

Grade tests and as monitored by benchmark assessments.

Supporting Data for SMART GOAL: See Goal 1 Data Tab



QUARTERLY ACTION PLAN - Goal 1

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1.  What does the data tell us?        

Based on  EOG scores, we need to 

differentiate our math instruction to meet 

the diverse needs of our targeted, 

underperforming

subgroups.                              

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data questions 

below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

2. Not tell us?                                        

Due to the lack of a 3rd grade EOG pre-

test, there is no consistent baseline data 

for these students in math. 

1.  What does the data tell us?                                      1.  What does the data tell us?                                      1.  What does the data tell us?                                      

3. Celebration(s)?                                  

We made AYP for 2008-2009.

2. Not tell us?     2. Not tell us?     2. Not tell us?     

4. OFIs?  OFIs: Opportunities For 

Improvement                              The data 

showed that we needed to keep this goal 

because we made AYP through Safe 

Harbor in 3 sub-groups. 

Subgroup information:

All = below goal by .4

A-Am = below goal by 3.9

White = above goal by 5.6

SWD = above goal by 14.2

FRL = above goal by .2

We are keeping our 3 year goals as 

recorded in the 08-09 SIP.

3. Celebration(s)? 3. Celebration(s)? 3. Celebration(s)? 

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

P
la

n

Identify Key 

Strategy 

(Approach)

Purposeful grouping of students.  

Common math vocabulary used by all 

teachers.

           

P
la

n

Person(s) 

Responsible for 

ensuring the 

strategy is deployed 

during the current 

quarter

     All Staff                  

Data analysis:  

(SWOT) analysis                           

SWOT: Strengths, 

Weaknesses, and 

Opportunities for 

improvement, 

Threats                                                                                                                                                                                                                                                                                                 

At the end of each 

quarter, report the 

data from the 

current quarter 

deployment plan 

and use the data 

questions to 

analyze the 

results.  

S
tu

d
y



P
la

n

Resources Available 

during the current 

quarter (include $ 

encumbered and 

name of budget)

Achievement series, Study Island, K-

2 math assessments, EOG student 

score reports, GCS math initiative, 

GEMS, DPI, Envisions Math series

                 

P
la

n Resources Needed 

during the current 

quarter

     Time for collaboration both 

vertically and across grade levels.
                 

P
la

n

Professional 

Development during 

the current quarter 

(Indicate title, 

content and 

audience)

     DPI and GEMS                  

P
la

n

Parent and 

Community 

(Stakeholder) 

Involvement during 

the current quarter 

Parents receive information regarding 

the use of St. Isl. at home. 

Conferences@ end of 1st qua. to 

collaborate.

D
o

Create the 

deployment plan For 

the current quarter

Use the Quarter 1 deployment plan 

template below

Use the Quarter 2 deployment plan 

template below

Use the Quarter 3 deployment plan template 

below

Use the Quarter 4 deployment plan 

template below

Evaluation:                   

A.  What data will 

you use to determine 

if the strategy was 

deployed? 

A. Quarterly Benchmark 

Assessments
A. A. A.

 B. What data will 

you use to determine 

if the strategy was 

deployed with 

fidelity? 

B.  Quarterly Benchmark 

Assessments
B. B. B.

 C. What data will 

you use to determine 

if the strategy 

impacted the overall 

goal or target goal?

C.  Quarterly Benchmark 

Assessments
C. C. C.

S
tu

d
y

YES YES YES



                 If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                      If no, check the appropriate 

action 

               If no, check the appropriate action                If no, check the appropriate 

action 

                           current strategy and 

update deployment plan for next Qtr

                           current strategy and update 

deployment plan for next Qtr

                           current strategy and 

update deployment plan for next Qtr

                            current strategy, but 

make improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy, but 

make improvements to deployment plan

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

Steps Person(s) Responsible Measures Completion Date

#1 Staff; GLT Agenda
Sept. 22,2009

#2 Staff Lesson Plans
ongoing

#3 CF Inventory List
Oct. 26, 2009

#4 GLT Prof. Dev. Committee Agenda
Oct. 26, 2009

#5 Classroom Teachers MGM
Oct. 26, 2009

#6 Classroom Teachers Benchmark Results
Oct. 20-22

#7 Principal; Staff Letter sent home
Sept. 22,2009

#8 Staff Benchmark Results
Oct. 26, 2009

Identify training needs of math staff

Review student performance on the 2008-2009 Math EOG

Analyze student data to create effective differentiation strategies

Quarter 1 Deployment Plan

Communication  to parents about Study Island access at home

GEMS review of common vocabulary

A
c

t/
P

la
n

Target Goal Met?

Inventory instructional resources (human and materials)

Develop intentional, instruct. groups for I/E period to address differentiation.

Administer benchmarks

YES YES

NO NO

Continue Continue

Continue Continue

Abandon Abandon

YES

NO

Continue

Continue

Abandon



Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Quarter 2 Deployment Plan

Quarter 3 Deployment Plan

Quarter 4 Deployment Plan



Goal 1 Data Worksheet

Supporting Data for SMART GOAL 1:

Q
u
a
rt

e
r 

1
  

 



Goal 2

Goals, Strategies, Monitoring and Budget

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

Overall SMART Goal: Improve Student Relations – SAFE SCHOOLS (PBS)

By 2011, the percentage of students qualifying for monthly recognition as part of the Positive Behavioral Support (PBS) process will be

61.75% or higher as measured by the school wide incentive program.

The average number of students qualifying for monthly PBS incentives and recognition will increase by 15% from the average of 31.75% during the 2008-2009 

school year.

Supporting Data for SMART GOAL: See Goal 2 Data Tab



QUARTERLY ACTION PLAN - Goal 2

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1.  What does the data tell us?             

Because it was a baseline year, the end of 

year data told us we could not reach our 

goal of 80% because it was not realistic.                         

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data questions 

below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

2. Not tell us?                                        

How many different children are being 

recognized.   

1.  What does the data tell us?                                      1.  What does the data tell us?                                      1.  What does the data tell us?                                      

3. Celebration(s)?                                

There was an increase in the number of 

students eligible to participate throughout 

the year.  Office referrals began to drop 

after February.

2. Not tell us?     2. Not tell us?     2. Not tell us?     

4. OFIs?  OFIs:                                       

Opportunities For Improvement  Increase 

the distribution and collection of tickets.

3. Celebration(s)? 3. Celebration(s)? 3. Celebration(s)? 

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

P
la

n

Identify Key 

Strategy 

(Approach)

To increase participation in 

celebrations, all staff members need 

to consistently pass out tickets and 

students need to be responsible in 

turning them in to their teachers.

           

P
la

n

Person(s) 

Responsible for 

ensuring the 

strategy is deployed 

during the current 

quarter

     General Greene Staff and 

Students, PTA, Chick-fil-A
                 

Data analysis:  

(SWOT) analysis                           

SWOT: Strengths, 

Weaknesses, and 

Opportunities for 

improvement, 

Threats                                                                                                                                                                                                                                                                                                 

At the end of each 

quarter, report the 

data from the 

current quarter 

deployment plan 

and use the data 

questions to 

analyze the 

results.  

S
tu

d
y



P
la

n

Resources Available 

during the current 

quarter (include $ 

encumbered and 

name of budget)

PTA Special Funds

Committee, Specialists for 

weeklyincentive programs,Chick

‐

Fil

‐

A 

CharacterEducation Program

                 

P
la

n Resources Needed 

during the current 

quarter

     None needed at this time                  

P
la

n

Professional 

Development during 

the current quarter 

(Indicate title, 

content and 

audience)

     Review was provided to staff on 

August 24, 2009.
                 

P
la

n

Parent and 

Community 

(Stakeholder) 

Involvement during 

the current quarter 

Chick-Fil-A Character Education 

Program, 

PTA Special Project Group

D
o

Create the 

deployment plan For 

the current quarter

Use the Quarter 1 deployment plan 

template below

Use the Quarter 2 deployment plan 

template below

Use the Quarter 3 deployment plan template 

below

Use the Quarter 4 deployment plan 

template below

Evaluation:                   

A.  What data will 

you use to determine 

if the strategy was 

deployed? 

A. School wide

Encouragement

Ticket Data, Office

Referral Data

A. A. A.

 B. What data will 

you use to determine 

if the strategy was 

deployed with 

fidelity? 

B. School wide

Encouragement

Ticket Data, Office

Referral Data

B. B. B.

 C. What data will 

you use to determine 

if the strategy 

impacted the overall 

goal or target goal?

C.School wide

Encouragement

Ticket Data, Office

Referral Data

C. C. C.

S
tu

d
y

YES YES YES



                 If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                      If no, check the appropriate 

action 

               If no, check the appropriate action                If no, check the appropriate 

action 

                           current strategy and 

update deployment plan for next Qtr

                           current strategy and update 

deployment plan for next Qtr

                           current strategy and 

update deployment plan for next Qtr

                            current strategy, but 

make improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy, but 

make improvements to deployment plan

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

Steps Person(s) Responsible Measures Completion Date

#1 PBS Team Information PP
Aug. 24, 2009

#2 All General Greene Staff Weekly Excel Documentation
ongoing 

#3 Mr. Boschini and Staff Back to School Night Meeting
Sept. 10, 2009

#4 PTA Special Committee Invoices and Inventory summar.
ongoing 

#5 PBS Team Minutes 
Oct. 26, 2009

#6 Classroom Teachers Tracking sheets
ongoing 

#7 Tom Ehlers agenda Oct. 26, 2009

#8 PBS Team Tracking sheets
ongoing 

#9 PBS Team Written summary report monthly

Review PBS plan to staff  

Increase staff participation through staff incentives

Professional development to review CHAMPS 

Increase distribution of recognition tickets to staff to unlimited

Review PBS with parents and students 

Encourage students to turn their tickets in to their teachers upon receiving them

Incentives/Celebration supplies are purchased for student recognition

Collect, analyze, and evaluate progress

Develop procedures for playground common area

Quarter 1 Deployment Plan

A
c

t/
P

la
n

Target Goal Met?

YES YES

NO NO

Continue Continue

Continue Continue

Abandon Abandon

YES

NO

Continue

Continue

Continue



Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Quarter 4 Deployment Plan

Quarter 3 Deployment Plan

Quarter 2 Deployment Plan



Goal 3

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

By June 2011, a staff survey of technology applications will indicate 100% baseline proficiency. 

Supporting Data for SMART GOAL: See Goal 3 Data Tab

Goals, Strategies, Monitoring and Budget

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

By 2011, staff members will increase their minimum competencies in application of classroom technologies from a baseline obtained during a May 2009 staff 

survey indicating an average of 48% proficiency.



QUARTERLY ACTION PLAN - Goal 3

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1.  What does the data tell us?       Staff 

has varying levels of technology 

competencies.                                 

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data questions 

below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

2. Not tell us?                                                  

How technology is being used within the 

classrooms.

1.  What does the data tell us?                                      1.  What does the data tell us?                                      1.  What does the data tell us?                                      

3. Celebration(s)?                   

Technology available at our school 

includes digital cameras, laptop cart, iPod 

touches, PDA's, CPS's, technology lab, 

digital microscopes, media cart, etc.

2. Not tell us?     2. Not tell us?     2. Not tell us?     

4. OFIs?  OFIs:                                       

Opportunities For Improvement  In order 

to provide consistent use of technology, all 

staff members should have a minimum 

level of competency which is not currently 

exhibited.  Further instruction in classroom 

implementation of the specific 

technologies is necessary.

3. Celebration(s)? 3. Celebration(s)? 3. Celebration(s)? 

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

P
la

n

Identify Key 

Strategy 

(Approach)

By offering ongoing workshops and 

training at staff meetings, our goal is 

to increase confidence, that can then 

be transferred to student instruction.

           

P
la

n

Person(s) 

Responsible for 

ensuring the 

strategy is deployed 

during the current 

quarter

     SIT - Technology Team                  

P
la

n

Resources Available 

during the current 

quarter (include $ 

encumbered and 

name of budget)

     Technology hardware and 

software; select staff 
                 

S
tu

d
y

Data analysis:  

(SWOT) analysis                           

SWOT: Strengths, 

Weaknesses, and 

Opportunities for 

improvement, 

Threats                                                                                                                                                                                                                                                                                                 

At the end of each 

quarter, report the 

data from the 

current quarter 

deployment plan 

and use the data 

questions to 

analyze the 

results.  



P
la

n Resources Needed 

during the current 

quarter

     Time to collaborate                  

P
la

n

Professional 

Development during 

the current quarter 

(Indicate title, 

content and 

audience)

     Staff meetings to survey 

technology proficiencies
                 

P
la

n Parent and 

Community 

(Stakeholder) 

Involvement during 

the current quarter 

PTA purchasing technology

D
o

Create the 

deployment plan For 

the current quarter

Use the Quarter 1 deployment plan 

template below

Use the Quarter 2 deployment plan 

template below

Use the Quarter 3 deployment plan template 

below

Use the Quarter 4 deployment plan 

template below

Evaluation:                   

A.  What data will 

you use to determine 

if the strategy was 

deployed? 

A.Staff created surveys A. A. A.

 B. What data will 

you use to determine 

if the strategy was 

deployed with 

fidelity? 

B.Staff-created surveys B. B. B.

 C. What data will 

you use to determine 

if the strategy 

impacted the overall 

goal or target goal?

C.Staff-created surveys C. C. C.

S
tu

d
y

YES YES YES



                 If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                      If no, check the appropriate 

action 

               If no, check the appropriate action                If no, check the appropriate 

action 

                           current strategy and 

update deployment plan for next Qtr

                           current strategy and update 

deployment plan for next Qtr

                           current strategy and 

update deployment plan for next Qtr

                            current strategy, but 

make improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy, but 

make improvements to deployment plan

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

Steps Person(s) Responsible Measures Completion Date

#1 Staff survey
Oct. 26,2009

#2 SIT - Technology Team survey
Oct. 26,2009

#3 SIT - Technology Team survey
Oct. 26,2009

#4 SIT - Technology Team Inventory List
Oct. 26,2009

#5 SIT - Technology Team Check Out Sheet
Oct. 26,2009

#6 SIT - Technology Team Partner Assignments
Oct. 26,2009

#7 SIT - Technology Team minutes
Oct. 26,2009

Target Goal Met?

Create technology team

Evaluate staff response and address concerns

Staff will work to define what technology is in terms of this goal

A
c

t/
P

la
n

Survey staff to determine not just competency, but confidence in applications

Inventory hardware and staff resources for technology to be shared amongst staff

Create a simple, yet trackable method for checking in/out technology hardware

Create a buddy system for technology to facilitate skill-sharing 

Quarter 1 Deployment Plan

YES

NO

Continue

Continue

Abandon

YES

NO

Continue

Continue

Abandon

YES

NO

Continue

Continue

Abandon



Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Quarter 2 Deployment Plan

Quarter 4 Deployment Plan

Quarter 3 Deployment Plan



Name Position or Role Signature Date

Jackie Lyles Certified Staff on file Sept. 21, 2009

Erin Heesch Certified Staff on file Sept. 21, 2009

Stella Crutchfield Certified Staff on file Sept. 21, 2009

Ros Taylor Certified Staff on file Sept. 21, 2009

Jill Rock Certified Staff on file Sept. 21, 2009

Tim Blough Certified Staff on file Sept. 21, 2009

Kathy Hilliard Certified Staff on file Sept. 21, 2009

Linda Shue Classified Staff on file Sept. 21, 2009

Dana Apple Certified Staff on file Sept. 21, 2009

Valerie Morakis Certified Staff on file Sept. 21, 2009

Pam Strader Parent on file Sept. 21, 2009

June Alvarez Parent on file Sept. 21, 2009

Jorma Comazzi Parent on file Sept. 21, 2009

George Boschini Principal on file Sept. 21, 2009

Andrea Hitch Certified Staff on file Sept. 21, 2009

School Based Leadership Team Members Signatures

The following team members collaborated with school staff to develop the School Improvement Plan for our school (parents must be 

included):

(i.e. Principal, Assistant Principal, Certified Staff, Classified Staff, Student, Parent or Community Member)



Date of Approval by Staff: 09/18/09 Results (% Approval): 100%

Principal’s Signature: Date: 09/21/09

Approved By Division of Academic Improvement:

Regional Superintendent's

Signature: On File Date: 09/23/09

Approved by GCS Board of Education: Date:

Approved by Staff:     

Approvals



Name Position or Role Signature Date

Drop Down Menu

Curriculum Officer

(i.e. Regional Superintendent, Regional Executive Director, Curriculum Specialist, Principal, Assistant Principal, Curriculum Facilitator)

Quarterly Review Team Members Signatures

The following team members collaborated with school staff to review the School Improvement Plan for our school:



LEA: Guilford County Schools School:      General Greene Elem

Strategic Priority: Healthy Students in Safe, Orderly and Caring Schools

(Healthy Active Children (HAC) Policy, #HSP-S-000)

Please record your action steps.

Not Yet Addressed In Progress Need Assistance NA

Strategy (What is your plan?) (Please describe.) (Please describe.) (Provide explanation.)

Ensure all students have recess 

and / or physical activity during the 

school day and that it is not taken 

away as punishment.  Indicate if 

this is in progress or not yet 

addressed.

      All students have physical

education or structured

recess daily for a minimum of

30 minutes and this physical

activity time may not be

taken away for disciplinary or

punishment purposes.

           

Strategy Yes No Time over 180 days

Provide physical education for 

every student taught by a physical 

education teacher.  Check the 

appropriate “yes” or “no” box and 

list the exact number of minutes in 

PE over the 180-day school year.

     x            2160 minutes

Provide physical activity and/or 

recess for every student.  List the 

exact number of minutes provided 

for recess and/or physical activity 

over the 180-day school year.

     x            5400 minutes

Action Plan for Healthy Students in Safe, Orderly and Caring Schools  



Strategy Not Yet Addressed In Progress
Need Assistance (Please 

describe.)

Implement a coordinated school 

health program.  Indicate if this is 

in progress or not yet addressed 

by the school.

     X

     

At Our School In Our LEA Unsure
Need Assistance (Please 

describe.)

We have a School Health Advisory 

Council.  Check all that apply.

      X      

Need Assistance (Please 

describe.)

In order for students to prevent 

illness, it has been suggested 

that students wash hands with 

warm water and soap for at least 

30 seconds.  The majority of 

classrooms and student 

restrooms do not have hot water 

available. We need assistance in 

obtaining water heaters,

     Students receive instruction that addresses the physical, emotional, mental

and social aspects of health – designed to help them improve their health,

prevent illness, and reduce risky behaviors. Students also receive nutrition

education and are encouraged to practice healthy eating habits.

What other areas of Coordinated 

School Health Programs are you 

working on implementing in your 

school?  Please explain.



¸ Student code of conduct and designated consequences for violating the code

¸ Roles and responsibilities of all school personnel in maintaining a safe and orderly learning environment

¸ Measurable objectives for improving school safety and order

¸ Professional development clearly matched to the objectives for improving school safety and order

¸ Plans to work with local law enforcement and court officials to ensure safety

¸ Methods of providing a safe physical environment

¸ Parent involvement in planning for school improvement, safety, and alternative education placements

¸ School has programs, strategies and/or activities that promote good behavior/citizenship

According to NC Code 115C-105.47, each school must have a comprehensive safe schools plan.  The following 

are components of that plan:

Strategies for maintaining safe and orderly climate, addressing the needs of students at risk, and providing 

services for students assigned to alternative programs.

Safe Schools Plan

¸

¸

School conducts a needs assessment annually (from students, teachers, parents, and staff) to determine their perceptions of 

school safety and climate
¸

Procedures for identifying and serving the needs of students at risk of academic failure or of engaging in disorderly or 

disruptive behavior

Mechanisms for assessing the needs of disruptive and disorderly students, providing services to them and removing them 

from the classroom when necessary



What will be done?
Who will be in 

charge?
When will it be done?

What are the needed 

resources (including 

staff development)?

What are the costs
What are success 

indicators?

Participate in PBS to 

improve student behavior, 

provide data on 

referrals,contribute to a 

safe & orderly learning 

environment.

PBS School-Based Team 2009-2011 Ongoing PBS training

Student and staff

incentives

Electronic racking

forms

$250 annually for

online office referral

tracking program

$1000 for student

and staff incentives

10% increase of students 

participating in incentives. 

Office referrals will 

decrease during the 

measure of time.

Crisis Response Team will 

review and monitor helath 

and safety issues.  Training 

and orientation for staff to 

be provided.

School Crisis Response 

Team

3-Sep-09 Crisis

Response Manual with 

necessary information 

provided, password 

protected, online for staff.

none Timely and

appropriate response

to any crisis situation

SAT  to screen & intervene 

students to support 

learning, identify resources 

& math programs to 

student needs.

SAT - School Assitance 

Team

Ongoing

(minimum of one

meeting per month

and more as needs

dictate)

GCS training &

procedural

guidelines.

Costs associated with

providing substitute

teacher coverage for

staff participating in

training

Increased academic 

success as measured by 

assessment data.

Character Education

program adopted

along with classroom

instruction and

support for students

and staff

School Guidance

Counselor

PBS Team

Administrator

Ongoing throughout

the school year

Program materials

and supplies for

classroom lessons

Less than $500 Student, staff & parent

survey results will

indicate  the

school&classrooms are 

perceived safe.



LEA:  Guilford County

Requests for Waiver

1.                 Describe the waiver you are requesting.

Funds will be used to help cover the cost of two inquiry-based science kits being introduced at each grade level, as well as the purchase of hardware 

and software for classroom and tchnology lab use.

Waiver Requests

School-Based Management and Accountability Program

School-Based Waiver Request for 2008-2011

LEA Code:  410

General Greene ElemSchool Code/School Name:

Inquiry-based science has been proven to increase reading and math scores in schools where this format is used. The expectation is that similar 

achievement gains will be realized at General Greene Elementary.  Technology complements all curriculum areas and the addition of hardware and 

software will continue with this primary focus as well as promoting critical thinking and problem solving skills.

3.                 State how the waiver will be used.

4.                 State how the waiver will promote achievement of performance goals.

Seeking authorization to transfer funds allotted for textbooks to Instructional Fund Accounts to support the school's science and technology magnet 

themes.

Use of state textbook funds for books and approved materials identified during the adoption process.

2.                 Identify the law, regulation or policy from which an exemption is requested.


